CHARTER

Sunscape Estates RV Park Cooperative Revised: January, 2020
' Activity Committee ( i itec

Background

The Activity Committee was formed in 2008 as a Special Committee when concerned members expressed a need
to optimize the seasonal activities/events planned for the benefit of members and guests. The Board of Directors
recognized the value of this committee as the seasonal activities/events continued to develop. The need for

ongoing assistance to the Activity Director was evident and this group was granted Standing Committee status in
March 2013.

Mission Statement

The mission of the Activities Committee is to assist the Activity Director in the development, planning and
implementation of activities/events that meet the interests of the members, seasonal residents and visitors at
Sunscape RV Resort and to foster a spirit of community and togetherness.

The committee consists of a Chairperson and twelve (12) resident volunteers who meet with the Activity Director
on a regular basis to share ideas and establish action plans. As needed, the committee may retain, for specific
time periods, additional volunteers that are organized for activities/events requiring a lacger support staff.

It is recognized that if a voting member of this committee be elected to the BOD, this elevation to the higher level
of authority and responsibility, which includes planning and attention to Park business affairs and an increased
level of energy and time commitment, necessitates the resignation of the voting member from this committee.

\Objectives

1. To actively listen to residents’ interests.

2. To foster positive public relations within the park through open forum meetings to improve interaction
with all residents of the co-op.

3. To solicit new ideas and suggestions for activities/events from committee members and residents alike
that appeal to a wide population of residents.

4. To assist the Activity Director in acquiring volunteers to support the scheduled activities/events, as
needed.

5. To encourage residents to volunteer of their time and to participate in activities/events.

6. To be fiscally responsible in keeping cost of activities/events within budget or find ways to make
activities/events self-supporting.

7. To make Sunscape RV Resort a fun place to live and enjoy life in a friendly atmosphere.
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